
Earlier this year, Public
Education Specialist Greg
M. Buelow, with the Cedar

Rapids Fire Department, was instru-
mental in bringing a play safe! be
safe! workshop to Cedar Rapids, IA.
Working closely with the Iowa
Childcare Resource and Referral
Service, as well as Linn County SAFE
KIDS and the American Red Cross,
he was able to reach early childcare
providers across the state with video
conferencing. An estimated 800
attended the workshop either in
Cedar Rapids or at satellite campuses.
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Video conferencing is such an
effective means of reaching different
areas of the state. Was the play
safe! be safe! workshop the first
video conferencing program that
you were involved with?

Greg Buelow 

Video conferencing was crucial to
the success of the program. We had
35 sites throughout the state of Iowa
established for participants to be an
interactive part of the workshop.
This was extremely beneficial from
a logistics standpoint in that most
participants did not have to travel
more than 30 minutes to reach a
video conferencing site. By utilizing
the Iowa Communications Network,
we were able to bring together
nearly 800 early childcare educators,
firefighters, and others interested in
early childhood fire safety issues for
the workshop. I believe that we had

the highest number of participants
in the over 15-year history of the
workshop because of the
convenience of the delivery and the
real need for a focus on fire safety
for preschool-aged children.

I have worked with video
conferencing in the past as a
Program Coordinator for first aid
and emergency medical services
courses at a local college. In
addition, one of our partners—Iowa
Childcare Resource and Referral—
has worked extensively with the
video conferencing network to
deliver educational programs
frequently throughout the year. 
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Co-sponsors were key to the success
of the workshop. Is this a coalition
with which you usually work? And
what advice would you offer other
fire safety officials in organizing such
programs?

Greg Buelow

I believe that every successful
endeavor is the result of strong
partnerships. We are fortunate to
have great organizations that are
willing to work together to provide
needed services to the community.
Quite frankly, this workshop would
not have been possible without the
hard work of many people from
the Iowa Childcare Resource and
Referral Service, whose mission is
to make childcare affordable and
accessible by providing resources,
education and advocacy. Not only
did they provide assistance at each
site to ensure that materials were
available to the workshop
participants, they helped with
statewide marketing of the play
safe! be safe! program.

Our local American Red Cross
chapter and SAFE KIDS Coalition
also provided marketing and advo-
cacy for the program, undoubtedly
increasing the number of participants.
In addition, our partnerships with
community colleges throughout the
state helped keep the costs of deliver-
ing the program down. Basically, it
was only $5 per participant to be a
part of an informative 3-hour work-
shop, to earn three in-service training
hours for registered child develop-
ment homes and licensed centers
employees, and to receive an award-
winning multi-media fire safety kit. 
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Tell us about Cedar Rapids’ juvenile
fire safety program.

Greg Buelow

There is a natural curiosity about
fire during youth, so we feel it is
important that children understand
that fire has essential purposes, but
unsupervised fire play or fire setting
is dangerous and unacceptable.
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play safe! be safe! BULLETIN GOES ONLINE

Sign up now to receive your copy of the play safe! be safe! Bulletin online. Visit the website:
www.playsafebesafe.com and click on the Bulletin button to register. Make sure not to
miss your online copy of the Bulletin. Register today.

Also on the website, there is detailed information about the workshop curricula, along with games and
activities. The games and activities, which are offered in English, French and Spanish, are great classroom and
family resources. 

continued on p. 3
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Ask
Dr. Cole

Study Validates
Positive
Reinforcement

In all play safe! be safe! Workshops,
I stress the importance of positive
reinforcement to teach 3-to-5 year

olds fire safety basics. It is all part of skills
building. Teach children a skill by telling
them what to do, rather than being
negative and always saying “no” or
“don’t do that.”

A recent study dramatically reinforced
this teaching approach. My research
group at the University of Rochester
conducted a three-year study funded by
the Centers for Disease Control and
Prevention. We interviewed 278 mothers
of 3-year-olds and observed mothers
and children playing and working

together. The women and children
represented all socio-economic groups. 

We also followed up with the families
when the children were four to identify
who had been injured. What we found
was that the children of parents who
were negative and controlling, verbally
and physically, were “situationally”
compliant. This means as soon as the
parent became distracted, the child
reverted to inappropriate behavior
because they had not learned the
correct skills.

By contrast, the children of parents
who use gentle guidance or positive
reinforcement showed “committed
compliance,” which means they
understood the correct behavior.
Following this new behavior pattern,
they were also injured less than children
who were only situationally compliant. It
was also interesting to note that the
study showed that a child who was
highly active and a risk taker is not
necessarily injured more. Injuries
depended much more on how the
parents supervised and channeled the
children’s energy. 

visit 
www.playsafebesafe.com

Teaching Tips
“When your job is to administer

juvenile fire safety programs to a
diverse population of more than

two million people, covering 750 square
miles, and incorporating 92 fire stations, you
seek out curricula that have clarity and versa-
tility,” explains Kim Lanier, Fire Prevention
Specialist for the Riverside Fire Department,
which works in cooperation with the
California Department of Forestry and Fire
Protection. Lanier, who has been on the job
since 1995, has found the play safe! be
safe! program to be such an effective teach-
ing tool that she recently purchased kits for
each Riverside fire station.

“Preschoolers’ attention span is between
15 and 20 minutes,” continues Lanier. “The
play safe! be safe! program is broken
down into four lessons, each addressing key
fire safety behavior and its related concepts,
which can be taught in brief lessons.
Similarly, mini-lessons can be designed
around the kit components. In addition, I’ve
come up with a variety of ways to use the
activity boards, which are helpful because
we reach such a wide range of children
from every socio-economic level.”

What Lanier also appreciates is what she
calls the “foolproof” teacher-friendly design of
the play safe! be safe! program. Lanier, who
primarily works through local fire stations,
points out, “I know everything is spelled out.
There is an outline for our target message.”

The play safe! be safe! program meets
the goals of the State of California’s fire
prevention objective along with the State’s
“First Five” which stresses the importance of
teaching key safety lessons, parenting skills,
and preventive healthcare to young children
and their families. “We have seen positive
results when we reach preschoolers with
our fire safety message,” says Lanier. “In
Riverside, teaching fire safety is a year-round
activity. In fact, we prefer not to present fire
safety programs during Fire Safety Week
because it’s so close to the beginning of the
school year.” Studies in California have
shown curiosity fire play to begin at ages
3 to 5, so by implementing a positive fire
behavior program these statistics drop.
Positive fire prevention is like brushing your
teeth. You must continuously practice to be
effective. Benjamin Franklin once said, “An
ounce of prevention is worth a pound
of cure.”

Above right are several ideas that Kim
Lanier shares with Bulletin readers, all of
which are great year-round activities,
reinforcing important fire safety messages.

Keep Away! Safe for Play!Activity
Board

Scavenger Hunt

Lanier photocopies* and enlarges the
“things that make fire” and the “things
that are safe for play.” She cuts out the
images, pastes them to butcher paper,
and then hides them either around the
classroom or the playground. Children
are instructed to hunt for all of the
pictures, but to only bring back the
pictures of items that are “safe for

play.” They are told not to touch the
things that make fire but to tell their
teacher where they are located.

Card Game

Photocopy and enlarge the “things that
make fire” and the “things that are
safe for play,” along with the smiling
star and the international “not” symbol.
Cut out the photos and paste to butcher
paper and then laminate for protection
and long-term use. On the front stick a
hook and loop dot. Similarly, cut out the
symbols, affix a corresponding hook and
loop dot to the back. Children are asked
to come up and place the appropriate
symbol on a photo.  

continued on p. 4
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Teacher’s Note: Hero Speaks! is a regular addition to the Bulletin. Designed as a cutout, Hero Speaks! is an ideal coloring
project, which reinforces key fire safety tips presented in the play safe! be safe! program. Children should be encouraged
to take the picture home to share with caregivers. 

structured with concrete, age appropriate
messages.
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How did you first become aware of the
play safe! be safe! workshop and how
did participants respond? 

Greg Buelow

I became aware of the play safe! be
safe! workshop by communicating with
colleagues in the fire safety education
arena. I sought more information from
Fireproof Children, and they sent me a
few sample kits to review and use with
preschool children. I utilized the materials
during several childcare center visits and
was pleased with the way the children
embraced the lessons presented in the
play safe! be safe! curriculum. Further-
more, I had coalition partners use the
kits, which essentially “sold” them on the
program and our determination to get a
workshop in Iowa.

The process of building a coalition
and a delivery network takes a lot of
time and diligence, but the hard work
definitely paid off in a successful
workshop. 

The workshop evaluations were
outstanding. Participants were particularly
impressed with the contents of the
multi-media kit and how useful it would
be in their classroom. A testimonial to
the program’s effectiveness is the
number of early childcare centers that
continue to use the materials six months
after the workshop. Furthermore, we
have had no juvenile fire play or fire
setting referrals from any child that
attends a childcare center since the
workshop. That being said, I think the
workshop’s greatest benefit will be
evident when we have no child fire
fatalities in our state—the ultimate goal
of anyone in fire safety education.
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What do you feel is one of the biggest
challenges in fire safety education?

Greg Buelow

Educating parents is always a challenge.
As Dr. Cole mentions in his lecture,
grown-ups forget how children view fire.
For instance, one of the key images I
remember from his lecture is that of
candles on a birthday cake. From a very
young age, kids associate fire with a
festive, fun occasion.

On a personal note, my wife and I
have a 20-month old daughter. I have
learned many lessons from my child
already, but one of the most
pivotal ones is that kids won't
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Crawl low under smoke

We have a comprehensive fire safety
curriculum for elementary age
(kindergarten through fifth grade)
children in our 30 public and private
schools in the city. Nevertheless, as
coordinator of our juvenile fire inter-
vention program, I had observed a trend
in the number of young children, not
even in kindergarten, who had
experimented with fire or fire tools. We
recognized a need in Cedar Rapids to
deliver a fire safety program to children
from ages 3 to 5. During these critical
learning years, there is often no formal
fire safety education. Furthermore, many
parents and early childcare providers
expressed concern to me that they
weren’t certain what should even be
taught. They questioned what kids that
age could comprehend and what
essential skills they needed to know. The
play safe! be safe! program has
provided us with a formalized
curriculum we lacked. It is well
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Teaching Tips continued from p. 2

Another variation of this game is to ask the children to simply place the photos in
Safe for Play! or Keep Away! piles.

* Lanier prefers to make color copies of the Activity Board, but if a color copier is
not available, photocopy the black and
white line art included in the Teacher’s
Manual and Resource Book.

Stop! Drop! and Roll

To reinforce the Stop! Drop! and Roll!
lesson, Lanier cuts a flame shape from
a sewing patch (clothing patches are
used to strengthen elbows and knees)
and irons it onto a piece of felt. On the
front of the “flame” she affixed a piece
of loop tape. A piece of double stick
tape is placed on the back of the felt and attached to a child’s clothing. A piece of
rug (Berber style is especially good for this activity) is spread on the floor. Each child
then takes a turn at Stop! Drop! and Roll! As the child rolls on the rug, the flame
adheres to the rug. 


